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If YOUwnantto changeGlobalHealththroughHealthlT,

you need to provide intelligent experienceand connect
HealthResearcher®Practitionersand Patients/Consumers
acrosshe world.
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Emerging Markets & Trends?
Business Models Matter!!
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Key Focus Areas

AConnectHealthResearcherdractitionersand
cConsumers

(Interoperability Artificial Intelligence)
AEmergingMarkets/Trend€GlobalHealth)

ABusines$/1odel Innovation
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Why do we need Business Model Innovation?

invent a
solution to
a health
problem?
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Progress barriers in Translational Research

AAverageof 17 yeardor research evidence to reach clinical practice
ALackof interdisciplinary training for 33%of Researchers
AAn unclear patho creating successfabmmercial partnerships

C for 32%Researchers

A73%researchergxpect industrfeedbaclon their research in its
Initial stages.

AOnly27% regularly consultemith industry scientists for such
commentary
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Business Model Innovatignwhere it fits?

Circumstances of innovation:
Fit of new opportunities and the nature of customers served

. Performance White Space
P organisation innovation (Business Model
(or “poor dogs”) Innovation)

Nature of
the
Opportunity

Good fit w/ current Core Business

organization

Adjacency

Existing customers served New customers or existing customers
in traditional ways served in fundamentally different ways

Nature of the Customer

Source: M.W. Johnson: Seizing the White Space, 2010
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Traditional and Modern Digital Business

Business Model
( Business Logic)
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